Indian Firming Study Commission

Work Plan 

DRAFT 04-19-04
GOAL:  Develop recommendations for meeting the State’s Firming Requirements included in the Gila River Indian Community Settlement, including firming 15,000 acre-feet of Non-Indian Agricultural priority water to Municipal & Industrial Priority for the Gila River Indian Community and firming 8,724 acre-feet of Non-Indian Agricultural priority water to Municipal & Industrial Priority for future Indian Water Rights Settlements.  Concurrent with this process, the Study Commission will review the US obligations and the ability of the State to “assist” the US in meeting their obligations under the Settlement.

1. Define Problem - QUANTIFY RISK OF SHORTAGE ON COLORADO RIVER

a. Identify the volume of water projected to be needed to offset projected shortages to NIA water for the next 100 years

i. Review previous model runs and identify necessary updates to selected scenarios

ii. Re-run model and develop recommendations for volume of water to be firmed

2. List Solution Elements

a. Define alternative methods for firming water including:

i. Infrastructure utilization

ii. Water Supply 

iii. Partnerships

b. Narrow down elements that are worth pursuing for expanded evaluation

3. Evaluate Solution Elements

a. Provide additional information on each solution element including: 

i. Cost/Funding Source

ii. Identification of Supply Requirement to Meet Obligation

iii. Water Supply Availability

iv. Hydrologic Feasibility

v. Legal Feasibility

vi. Partnerships

b. Revise Evaluation based on Study Commission input

4. Ranking/Prioritization of Solution Elements

a. Identify ranking criteria with Study Commission

b. Rank Solution elements and present to Study Commission

5. Develop Interim Report – deadline November 1, 2005
a. Study Commission participants

b. Meeting discussions overview

c. Overview of Solution Elements 

d. Results of Ranking 

6. Develop Recommendations

a. Discussion of Ranking and Prioritization

b. Develop final recommendation

7. Develop Final Report – deadline January 6, 2006
